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Commoditiz.ation i~ ~ big, h~nd­
wringing lopic lh~l wniures up ~ny

number of nuisances in the path of
what should be an enjO)'able profes­
sional pmcrice.

In this era of ramp'lnt consumerism,
slill nO one WanlS 10 p~y more than
's necessarr for goods and services.
[Admit it, dear reader, nenher do
you. Or me.] Problem is. neither
docs anyone want ro pay eVen rea­
sonable fees for design and construC­
tion services. Not the privale se<;ror
and cenainly nOi rhe distrustful puh­
lic secror,

It is cold comfort to realize tbal all
lbe professions are experiencing this
race to rbe bottom. We tend nor 10
see lhe effects of commoditization­
nor e"en feel sympathetic-when
lawrers. accountants, and manage­
ment consuhants find rhey are being
squeezed for lower fees by their mat­
ketplace. They are far mor... r... warded
for their time, 10 begin with. BOI [
can r...11 you thaI there is much hand·
wringing going on across all rhe husi­
ness·based professions.

Denland ought to depend on the
price of a commodity. A lower price
usually raises the number pur­
eha.scd--<>f a producr, thaI is.
[ronicaU)', lhe alllount of design work
and cOnstruClion does nOI increase
when fees o,'crall are reduced. All it

becomes is mOre of a blood sporr, ar
least to hear certain prograln man­
agers describe it.

Trying 10 get away with paying less
for more servICes is nOI new. An
emperor once tried to gel rhe 10
books creared and used by the
Cumean Sybil ro interpret events per­
taining to rh,· fumre of Rome. Bur he
refused to buy rhem at her price.
Each day that he held our, she burned
another book-umil he finalJ)' paid
the original amOunt for the rhree
remaining books.

I am nor advocating rhat you dis­
patch your Seven dosest competitors,
Srill, jf a cusromer can'r or won't
understand the difference and value
between similar competing profes­
sional services, then price becomes
rhe only deciding facror.

Whar is new is the fierce appliearion
of commodirizatiOn, which has
bedeviled manufacillrers to profes­
sional servic~estroying allegiance
ro old relationships and bifurcaring
markers into commodity and ~end­

less, mad fa"oritism W (Paul
Goldberger. Up (rom Zero) wnh
norhing in berween.

Some firms Il)' ro brar the rap by
keeping COStS way down and e{fiden·
cr as high as possible while workmg
out profitability issUl_'S. One sign of
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this is the increasing number of
firms whose drafting work is done
in Asia or Mexico, where labor
COSIS for skilled workers is one·
tenth of lhe U.S.

Olhers respond by differentia'ing
rhemselves from their competitors
so tha' the clients wouldn't dare
impose price constraints. ~Gor
Qhry?~ asks the architecture crit­
ic of the Detroit Free Press.

Are there, in fact, any lessons [0

be learned from Kimberly·Clark's
briskly-selling premium Extra Soft
BathtQOm TIssue? Or the surpris·
ingly popular SI25!botde Opus
One wine created b~' a joint ven­
ture of lhe Mondavi and
Rotltschild wineries?

Still others embrace contmoditi7.:t­
,ion, Jim Cramer calls this large
zone of professional practice lhe
~sweet spot of commoditiZ;lllon,~
It seems thaI lhere are firms thaI
welcome lhe aUlomatic fees and
clear-cut market conditions.

One other group rebels and, [0

remain viable and thriving,
declares the aughties as a challeng­
ing time, profes~s that thi,tgs
must shifl. and then develops new
skills and areas of expenise.

The pendulum mal', in fact, be
swmging, not so much back as in
anmlter arC completely. The Aug.
1,2005, issue Of B..smessWeek
carried a special report on the
lOpic of ~Get Creative!~ hy des'gn
edilOr Bruce Nussbaum. In th...
face of commoditiu'd and global­
ized technology and information,
Nussbaum writes., which. in turn.
causes outsourcing of manufactur­
ing and even lhe knowledge econ­
omy, ~creative companies~ arc
Slaning to use gO<.Kl design to
achieve ~product diffcrentation,

decision making, and understand­
ing the consumer experience. ~
Innovation spurred by creativity;
isn't tltat what design firms claim
they deliver?

The following discussion about
trends, antidotes, and innovation
in marketing and management in
the wake of commoditization of
professional services is based On a
panel discussion I was privileged 10

moderate al the 2005 CEO
Conference for Building Design
and Construction Management
Firms, (Designlmelligmce was One
of the spo"soring organizations,
along with Environmental
Financial Consultmg Group.)

I challenged five professionals lO
answer IWO fundamental ques·
lions:
I. How can you make monel' in a

commoditior.ed marketplace)
2. Why are your services worth

more?

The speakers included an engineer,
a builder, and tltree architects, one
of whom specializes in interiors.
They arc:
• Edward A. Bond Jr., CEO smcc

1993 of Bond Brothers, a
fourtlt-generation construction
and CM company in
Massachusetts.
Bol:> Gramann, FAIA, presidem
of GBBN Architects,
Cincinnati's largest design fitm.

• Gerard F.X. "Guy" Geier, head
of the imeriors studio at Fox &
Fowle in New York and recem·
Il' CEO of Vitra. furniture man·
ufacturers.

• Martin Reiss, president/CEO of
Rolf Jensen Associates of
Boston, building code, fire pro­
tection, and security engi"eeri"g
consuhams.

• James Timberlake, fAIA, a
founding parmer of
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"We lend not to see the effects of commoditizalion-nor even
feci sympalhctic-when lawyers, accountants, and manage­
ment consultants find they arc being squeezed for lower fees
by Iheir marketplace."

Kieranlimberlake of
Philadelphia, faculty at the
University Pennsylvama, and co­
author with Steve Kieran
of refabnC<l/mg ARCHITEC­
TURE aboUlthe im<'rface
between architecture and uxh­
nology.

The fnllowing is a summary of the
presemations, each with a very
different take on commoditlZation
and each containing very different
advice.

Edward A. Bond, Jr.,
Differentiate Yourself

The shOll answer!
Commoditization IS a mindset;
value creation is a framework.

When you're already compellng
with the bcst-oklass professtonal
sen'ice firms, a differentiating fac­
tor tS no longer Whal you do, ir"s
the way you do It TOQ often, thIS
,"dusHy offt'rs its clients grt'at tt'ch­
mcal solutions and grand innova­
tionS but garbage service. \X'hat we
do amacts cliems to us, yet it's the
emotional connectton that allows
clientS to Stay with us.

When I first started III the COllStruC­
tion mdllSll)·, I had one energ)·
client thm provided 90 percent of
my revenue. h wasn·t long before I
h"ard Death knocking at my door.
The iq·-o::old purchasing agent stat­
ed that my price WaS too high and
that, If I wanted to work wnh
lhem, I'd hal·c to drop my price.
uPlIrchasing" was clearly not inter-

ested in understanding why my fcc
was whal it was; rather,
Purchasing's job was to grtthe
lowest price from vendors and pro­
fessionals alike. I was cornered,
wilhout an informed economic
decision maker to whom to appeal
about I'alue ,·ersus COSt.

Providing gteat design and con­
struction is only one part of the
formula. You learn fast that having
relationshIps at all corners of a
client's firm helps to keep your firm
on whd grOllnd. Knowing what's
goltlg on in our diems' industry,
firm, and also their personalltfe
provides valuable balance and
enables us to help them solve tht'ir
problems. Understanding what the)'
Want and knowmg what they nt'ed
adds value.

t\ collaborati,·e process helps to
ccmcnt n trusting rebtionshlp. We
rccemly workfil wilh a consortium
of eXlstmg and new chems 10
develop non·mtrUSlve robotic ttth­
nology that repairs lInderground
s}'stems. Throughout this develop­
mem process, we learned more
about our eliems' palOS and cOn­
cerns than ever bo:-fore. And, whilt'
we were a helpful part of the col­
laboration, we nlso developed
patented tcchnology that helps
build Our experlise and pOS'\lOn in
the marhtplace.

\Ve hear people say that ~vendors

are expendable, but partners aft'
mvaluable." Since value is dearl)· in
the mind of tht' buyCts, it's wise to
get to know them.

Guy Geie..,
How to achieve and
sustain profitable work

Sure, we bemoan the growing
trend IOward commoditi ...,tion of
architecture and interior design
services. Having recently spent a
year in the fumirure industry, I
Can lell )·ou that umil you have
tried to sell a chair against compe­
tition like Knoll, Herman Miller,
and Steelcase, )·ou don't know
nothin' a!xllIt commoditi7.ation.
While furniture manufacturers
spend fonunes to differentiate
their products from one another,
allhe end of the da)· price alone
often wins Ihe order.

At least design firms are blessed by
the fact that we hal·e dIffering
philosophics of practice and design,
poople with tndividual personalities
and specialty expertise, and pro­
lectS thl look diffcr<'tlt from each
other. That gives us every opportU­
nity to differemiatt' ourselves from
our competition. Bm how effc.cti,~

are we at doing so?

At Fox & Fowle we have diffu­
emiated oursdves from Other
firms through technical innova­
\lon, holistic design, a collabora­
tive process, and a commitmenl
to sustainability at all 5<:ales, as
well as Ub,g thinking.~ Wt'
always look at the impact of
what we do at the next larger
context: transportaiton infra­
structure, urban planning, build­
mg deSIgn, 'nterior archilccture.
and furniture design. As a
~small~ firm of 100 people that
does big work, we provide
eXlrt'md)' personah"l.ed servIce
and thus build dose, long-term
relationships wilh our diems,

I take excepllon to the oflcn­
beard assertion that a malority of
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mid- to large-Sized firrm an claim
more or ICiS equlValem project
dclivcry cxpertlSC. Thcrc IS a wide
rangc of qu~liry in delivcry lh~t,

for betlcr or worsc, has Icad to thc
risc of protect man~gcnwmtl
owner's rep firms that take advan­
tage of our wcak prO\:css. Wh,le
tlKv groups tn.1Iy KO'C a valuablc
role on pro,eas. they ha,"C also pUt

pussur'C on ow- fc.Ci., thereby dn­
Vtog us t0W3rd commodillZ.;llion.
Owners:>«cpr thai Ihis pl'CSliurc ..
lustified, and wc have only our­
Klvcs to bl~me.

I'riontics drwe m.1ny firms toward
COmmodity status: thcy wam
growth morc than profitability. For
long-Ierm success, "'C need to be
mor'C sdectivc abc:>ut d..~ projecls
wc do and for whom. Wc ar" nOi
Inc fight firm for every PfOICCI,
and evcry PfOICCI is nO( nght for
us. lbe n«tI to -feed the
mach,ne- can cloud our ludgment.
Being mOtC sdcCl'\'c allows US to
srrucrure our fen to thc righl work
and appropr1~tC profits.

Plus. kecpml: ,hlllgs in perspective
limits thc propoi-;lls suhmltted
under dCiperatc circumstances.
UIlI!>Utdy, Isn't tk go,allo ach,eve
the h'ghcst wm r;ltc possible on
thc lown!: numbC1' of proposals
nccc:ssary 10 kttp Inc finn busy
and g.row>ng at a profilablc, sus­
latnable, tn.1Inage"bk pol«?

Bob GI"llmann:
How to dul with changin' limes

I knew 35 years al;o r was 111 the
commoduy business when ~ gen...r­
al contraetor in lown had a boat
named -Ch~ngc Order No. 1.-

In dlc 19705 the AlA had its 1ft
schtdula rtvol<n1 1»' the Fnh. So
We archnect) dutifully changed,

but thc owncrs ~nd publIC Ketor
didn·t. A, a profCis;on, wc found
oursch'cs bidding for work at
lower margins. The owners wanted
more, and wc gave it to them.

Now II" 2005. Wh~1 do I know?
Here's what I havc lcamnl:
• lberc c:an he NO Compromise

on qualny.
• Wc musl 'nc~ and de"dop

,-ahlC.
• Technology I:S anmh,lallng tl"ll­

dlllOrts. Sprtd • conntttlvny •
communlCallon 15 an equation
that 10tally changes our offcr.

• Ahgnlllg resources and oppor­
tunities will never changc;
however, what wc make aV~II­

ablc are our people and their
t~lenl.

Our GBBN Archntcfs ASIa
Inltlalivc has responded 101M
ehallenge of "all>C pntmg. Ovcr
lhe nUllO rc"rs, 50 pcrttm of
~llthc consrruction on rhe planet
will be m Chma. Why shouldn't
we hc mtcrtStcd in that? Abour
1.3 n"lIion folks who are paid
"cry lutle (eompared to usf and
who kllOw what they arc dOlllg is
powerful competition with whieh
10 be rcckooed.

Hcre's what ""C did. GBBN devel­
oped" SOtCtSSful st""tcglC p;lrrner­
ship wllh a all~ archllCctu",,1
finn. lberc are tn.1Iny opportunllICS
o"cr therc 10 market tOSt'fhcr.
Usmg our ofkhorr parmcrslup
provides Slgmficanl savlllgs to us .
At the samc ume, wc hnc raIsed
the bar at GBBN as well a, at our
partner firm through BIM tcchnol­
oSy. graphics, presentation materi­
als, produclIOl1, and shared prac­
liccs and resources.

Its" wm ~r""ngrmcnl for our
chents lind a win for GRBN. TlIC'
alhancc provides added v"ll>C for



 

MWr:. need a new vision of process. Along wilh architects, Ihe
vision nlUSI include Ihose who own and use architecture, Ihose
who assemble buildings, and those who engineer and develop
Ihe new producis that become our arehilecture,"

cham lxau~ spttd and scha:lula
llut acakral~add up to money
$a~rd. Quahly ~rvicr and hrst
prXIICes ar~ IlQ( compromISed.
FInally. Idf\lm roll. pka~l
cJ«n,asrd txpmSft and bbor pro­
vllk I'l"ofirs for us,

At tm- 5;llm~ I1m~. tm- nOla ar~ a·
clungln.' TM buSInesS of deslgn IS
Sllll abool Ih~ dltnl and Ih~ proj«t
bUI also aboul CflS'S manag~mtnl­

and ....~ mUSI ~lIcd al all Ih=.
Gomg 10 ASI~ 's nCM for ~'·~I1·on~,

bUI u's fun. cha!l~nglng, and
morale boosnng (how many of
your Il11ernS lravel 10 Asia?),

We beheve rhis approach is indeed
Ihe ~IlP of the fUlUrehcrg~---<lnd

the lime to malf,mile ils pOiemial is
here.

Michy Reiss:
Whal Nich~ Maya'S Musl Do

We'rt' In a mehe marlcn rhal no
longer buff~rs us.

\'fhton ....~ Sl1nrd 36 yurs:&go. lhe
clulkngc was rd\lC;lUIIg diotnls
aboor lhe value of oor nrw kind of
~n·1Cft.. Whcon I ,oll1rd romp:lny
12 l'ears ago. d>ert' ....as already

5OfI>C' eompt'llloon--bor mostly
from folltlC'r RJA sraff and 1n occa­
s'onal nrw eoiLeg.: graduale.

Today.....e have 240 employ«s,
allJ more than 85 f\Cre~f1I of Our
diems arc ref\Cal. Sull. Ih~rt' IS a
ckar need 10 demon.tnlle our
value 10 differcnllarc us from Ihc
cQnlp<:rlllon.

This is our SHalegy:
Expand localions, We have
opened nIne lleW domestic
officcs fot a toral of IS.
Straregic aillances around the
world enable us 10 ~rve Our
c1>ems wm-re,'et lhey go. For

mSlance.....'C added a Shangha,
offICe a yur and a half ago. We
stanrd in Q'l1na 12 )·~ars ago,
and I Iuve made mulnpk mps
each )'Car 10 lkvelop rc:!allOfl­
sh,ps ....lIh tM national firr ~r­

VI« (a mlll1al')' suuCfurello help
dlCJ1ls obIa,n Mcquivakm:iesM

10

reRrlctl'"c. prcscripnve codes.
Broaden ~·iC6. We add«! an
mlegraled fireJsa:uril'}' sub­
sldlal'}' lSAKOJ 10 cod~ consul!­
mg and dCSlgn.

• Shape industry practices. We
help lk~e1Qp bUIldIng and fire
codes and st1nd1,ds by pamci­
p:lllng In mort' than SO NFPA
rcchnlCal commlnrn and ICC
lkvelOf'~ntcommin«s. We
p:lr for IhlS p:lrtlCipation
lxau~ ....'C do nOl .....ork for
manufxturers or lrade as5OCJ3­

110115; IhlS aVOIds ,Illy p<m:epIlO11

of conflict of mtenOSI.
• SIrtr!8rhtn our reputarion. We

do the d,fflCult proie'crs. And "'C

ha"e a Arong p«r renew
pl'()ttl$ ,n plaCC' for rcchmcal
revi(owon all soIuriom.

In Ihe long run. th....e are Ihl'« kty$
ro ptovidmg val~-addedservice:
relJnOl1shlps. relal1on5h,p5. rt'lallon­
shIps. NonClhekss, we occasionally
offet hmlted srrl'iccs at whar could
be con5lrued as a commodlti~.r:d

prICe. We do this for cettain diems
who provide us wuh primarily
value-added work or for a new
chem Ihar has t~ potential of
b«omlllg a long-rerm relaliof1Shlp.
Tk only risk m domg thIS IS 1lOI the
reduced fees, but in having OUr Slaff
believe lhal wr do commodtfy worIr.

~
_o, ...
"-UOUST aoos
VOl. 11. NO a

James Timberlake:
Consider" rI>e situalion from a
romplccely different pn-sp«ti~e

MArr lind commod"y. onu~ dOlI'
bit soul of IIrch,reClu,t. h3~'f! now
splrl "Old SUCCllmbed 10 specw1fu­
r,olf. Choou yoN' world.•
--refabncallng ARCHITECTURE:
How Manufacruring MClhodolog<n
Are Po,srd to Traru;fonn Building
Conmucllon (McGrawH'lI, 2(03)

TIllS panel has gIven ways to deal
wllh commodilizaolion. But Ihe
problem is elsewhere. ArchllCC1ure
now mlildcs III Ihe 2151 «nwI'}'; our
methods of making arch,tecture
and rt'allllng '1. however. reside III

the 20th ca>IUl'}' or C'o'en III the
ljlh cmlUI'}' and allUrX$ even
befon: OrrlSl".

We rCJ'r<"SC1lr archl1K1Urt' gn>eral1y
IWO dl~ns'onallr ....·h,le lechll<Jlosy
Ius lY1'en us the ability· 10 vrsuahu
111hree d,mensionally. aceuralely,
and completely. Ral~r tlun IlUl­
mg tach building as a prot.;lIypr.
whICh III effea n is. we can experi­
ence 'I before "'C t>= bUIld It---.rs
(Kher industries do with objeclS
more complex and largct Ih311
much of architecture,

Bruncllesehl defined himself as a
maSICl buildet. He was architect and
cngineer of rhe Duomo, marerial sci­
enlist for Ihe brick in the ...aulling of
rhe donIe, and the builder who orga­
mzcd and dlrCCled rhe .....otk 10 com·
plele {he building. We, on the (KMr
hand, have siVtn away aaiviries Ihar
"''l: don'r defil>e as being ,n Ihe dIrect
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Wha.t to ask yourself about commoditization
• Which of)'OUl" finn~ Mnic.. aN • II LEED Certlflcation a w.., to dif-

...............nen'ble 10 ....... , .dltiu- Jerentiate)'OUl" ....... or reo: anodo-
tion! ... patti lo ..... , ••oadldltAtionJ

• H_ J'O" upHwed...,.............t • What II ttoe val.... of)'OUl" fimt~

puWIc procuremem: fee poIIcleIl leaders In dltJe•••a..tint: ttoe firm
• What",," J'O" found II ttoe ...... of from ito <oo,••ddonJ

the~~~ • What~ to l....-ation In
....... In creatinr ttlk oiNationl )'OU' dllClpllne and/or lncIulCr'y

DoeI commoditiution a1... af'Je<:l ........ commodltiution levell the
deI.Irnlb..dldl maricelplaceJ

• II ~omt"l a delir" lco<1 .....u- • What would tuopp.e" If, I""t_d of
tlo<1, or lill lUll as b;ad a plac. to dropplnr J'O<lr "'", you we,..., to
bel raise theml

• What have you co<1llde,...,d dolnl • Do you, clients desl ... ttle flxperi-
to hold onto your dle"u and eIKe ofworicl". wllh you m,,",
b....k this cycle/I. the "Cott to dian they leek the lowelt pricel
_" too hi'" I" J'O<lr <u......nl • Do you wonder whether duirn
......rkerplac...' Competitionl aren't commodlti-

• Would)'OU consider clobalind ution i" anothet" rulleJ Should
doc_u ~tionJ"dill.. J'O" participale I.. l ....... c_tol
po ~ II hi or • bMsIinl/

TAANsmONS

0_--..~oJ IA .nooorior....-......._..............~
~.__s.-.IceP.g.ldow
oJ .... _ by eon.Net Global

AI 1te<u .... _ HalI)r

yalll < I P"'io<t """'to'

~chard Saloma lei.... oJ <;.0/<1......
Founda ot.on<e<l 5' 100 the

FI diod"'" Ii oJ n HiI
/outI<II.-II_""' __
__ JI"IIOCU.....t u .,-." --' •
__ "'crute ..... b Oloare='.-.-
leo Y._')r lou jcIaoM •• _
.......... Dl'D Coo •• ,.Ileooldl'.__Hil .......' __

po_ .,_,..,....,......t ... ,",.....
~

5Iem I bot~I.__c-.s-
Roon.".-, O 1lrian -.K.n
O....b, _ Pltilip e.-.c.... 1"'11"'"
..--.. fri< __ ... draftor...-.l
_.~.__-..s.......
Kocwu .. __ ......

L_._ N l"" ..
Hov\..,.. ....~ '" 10 'u po ,
<""'l"")'. Leo Oaly.1O ,_to WI'"
tI>e Attr.' , _ Tho Hooo•..,.. oflk._c_ .
......-.,.,.... ~.

N_-...... _
WlIbm Dlddnaon • ....t

lou _ N"""l' DidoIo_• ....t .........

- "r
0..... " ........-.1bndoIt""M ·~.jel _

- """",,*-~-no. 100S _ of .... lSA ......... of
_.)=an Goody.• prtot<IpII_
c;-,. ClAncy. lou aIoo ......... ""'c-.....
_ of "'" _.on CM< Dull"

Comml..l"" Tho -.nl 'eI...""'. 0>0tn.
......,. _ to "'" prOfn...........
G-, ..... __ k ............... lot "'"

~

_ee, 'lot> _"'''11'''' QtolalO\l', ......
-'" '"' _ ..... Iot CoIIorrwo lot 199..
_ "'" JOO5 Maybeek"'''-''-­
"'"__ ....- of_eelS,
C g', Nac-..~'._Iou

~ ....---"'"--.--

KI"'~ of puR des>gn and thlli find
otIrsd>-n ,J1o(Rasmgl~' a. tJo.c, pcnpb­
tel")' of (M b..nldmg p.-ocns r.uhtt
than at ,Jo.c, emlter. Our PUrpoK al
K~ranTlIII~rLakte;5to rn;l1fy thiS
sltuauon.

We nl..~d a new vision of prlXess.
Along with architects, the viSion
mUSI mdudc those who own and
uSf: arChllO:CIUre, thOSt: who assem­
ble bulld'llg5, and thOSt: who engl-

nttr:Jnd develop 1!If: l'If:W producrl
dUI berome our al'dtltecTuR.

The V'11On o( an Imegr:Jted
pr<lCl$S, '" which a rolle<;t,,'C mlel·
Ilgcoce Rplacc5 dloC :In:hIlCCl·S 5111­

gular ,mdligence, musl become
w,da;pread.

Why un we succeed now, g1\"en a
"ntllry-long legacy of failure and
dl5appoimment? Whal has
changed llXlJy? Answer:
Evel")'thmg has changed---cxcepl
archllccluR and COlIsuuctoon.

Man (uslomiuuon is Rp/xing
m:Jn producr}Oll. u, CorbuslCl"

hoped for Ihe opponunlly 10 rnaSli
CU510n"u; howe..-cf, he W,15 Indy
enamored o( m:JSlI product,on.
~l:JSlI producllon W:JlI .Ill abour
makmg things ,n quanllly, while
maSli cuslOm,uuon does nOf
depend upon qU3nt1fy 10 be COSI
cffecllve.

Our chcnrs arc IIISIS\lng On
changt'o It is no longer :Jcceptable
to report year after year Ihat

archllCClurr COlil5 more, laka;
Iongrr to bu,ld, :Jnd tu.. 10 be
<kli,'ered m Io..·ter quahly. To
a,'old becommg Irrek,'anf, "'C
must bec<>lYlf: Inc :Jgents of
ch:Jng<---lhal 15, malter controllers
r:Jther than maSlt'r bUilders.

Here are some e>tamplCll of whal
people have done OUlsidte archilcc­
lUre to keep up With progress:
• Embrace MKailen" Or cominu­

OU' improycntent. n"s is a hall­
mark of TOYOla, now adopled
un"'cn;;llly by the global aUlU­
mOli,'C mduSl:1")' and by ISO.
Adopt -81M." Slnldmg ,nfOl­
manon ItlClolkhng Sy5lems and
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sohwoJre stre:llmhne :llrchirectur~1

mforrrnlllon INn:ll~mem (:I.k.<lo.
conscr\ICtlon doeumenQ;).
AUI~ :lnd Q-hry
TechnologleS:lIfe kading lbe
W:I)'.

• Employ colkai,e intelligencr vs.
~ul:lr inlell~. MIleS
hulW"d hl$ hlgh·me 10 t:llk.. sm·
guLu urou for lhe VISIOn of t~
I""klmg, Rut lnw)h'mg t~ ~ner·

"I COfltrxror. the ..ngm....... "nd
the mat..n:llis sctc:nll~t, and t~
produn rngmt('r m th.. process
w,l1lead 10 e"en gre~ter ,·ision.
greater archucclUre. and hIgher·
qualuy buildmg products.

• Oppose the premise of AlA
st:llndard commCl. We relect the
nOllon that we cannot talk
'Ibout conSlrUCllon wllh thOS('
bUildIng our bUlldmgs, After all.
we ~ .... lmercSled in craft, m ~t·

ling din under our Fin~mails.

and m makmg a better producl.
How un w.. l..lly Rand b)' when
..... Kt: construction faihng
hefo.... our ern?

• Imegr.ue _ mnhook of
QAlQC. Orner mdll$locs ha,...
ch«h OIlmrr~"nd
prOUSlol'S th,n mcouragc
Im('fO'...mnn. Why don't .....
h2"e cQmp;lr:able mdustry sun'
d:mk for mInimum quali!)'
assur.lIla and quality control m
archltectu.... and COORrUCtlOll?

TIus IS ho..' KoeranTimherl:llke has
org'1Il1led to accommodate lhese
ad"anet$:
• At jO·60 people, we a .... a nml­

ble SIU for small and large pru­
lects.
We have Inregrated research
st"ff lIltn our practice mode!.
Our uffice is without walls.
F.'·ery desk, Ch,llf, and pIece of
equIpment IS on wheels to allow
for rapid r«onFigurJtion and
rulignnloCnl, Th,s yields more

spate per person than mos:r
3fchlf«TUrJl offICes. and 11

acknowledges ,hal workillf: elec·
Ironically dcmJ,nds rnot'e opm·
I'IC$S and \/ISU.II communi.catlOn
10 keep peopk from becommg
ISOlated.

• We 112,... dISpensed wnh th.. I11k
of Protret ManagCT. If\Sle:lld......
100egr,ue n mto lhe rok of an
Associate. This IS 10 allow us 10

remaIn a relJnv..ly horl~onlal

orgJntulllon.
• \X'.. share people across ,cams 10

broaden cheir namIng and ""po'
sun:: 10 prolectS, mercase ,hclr
abll>ly ro be nexlble, and to
rapIdly respond to client needs.

• We collaborate with our enlli·
IIee.s, c(mstrm:rors, and relaled
profesSIonals to ensure a broad
(Jnge of OpUOI1S and solutions.
We conlmuc 10 teach. Th,s
..nables uS to mnucnce thc edu·
CJflOII process, remalO rckvant
10 lhe micro devek>pmenl
procns.:lInd share in :lIltalLabk
research oppormnlllCS.

"':OIt from J:lIrnes Timberlak..: If
"011 wanl 10 pIlrsuc thIS roplC.
,hrrc's In lOl..fCitmg "nick In
CJl'Udun/trcblf«t C'Omkd
~Detalhllf: Dlkmrna~ rha.1 "011
mIght liso .. Int to rcro.

Joan Capelin:
Commodi'iulion Ind Lcadenhip

You C:lIn s« how broadly ~CQffi­

modul'Ullon w embl3«'S a r:anS" of
Issues Ind responses and FightlO'
words.

What UlIere~ts lilt aboutche value
of a firm's le~dCl in ~ chJnglng
mduSlry and business climate? A lot.

A rec..nl sur"Cy of AnloCrican corpo­
ralions drtermmcd how much of a
company's rrpulatlOn depends on tbe

pclWO at the ~Im. The response:
,US! "boul jO pcranl. Who)'OU a....,

hQy,. )'OU Iero. and how )'OU commu'

rtIClte repleSo."fl1S fully h21f ol the rep­
UUflon of )'OUr finn!

ThaI j().pct'CC'Ol RalIs:lIC offers I
pov....rful mOU'<ltlOn to ....-alu.are
IUR how compelhngly dcstgn Ind
construcllon IOdusrry CEOs, prt$l­
dentS, and chaIrmen SCI and ....rbal·
llC the finn's agcn<La, msplre staff,
persuade clt..ntS, nrgOli.:r.t.., con­
VUlee journalislS 10 cover or Ignore
something rhat happened, and VOIce
strength In llmcs of stress. Stress
could lie commodltization, cliem
pressures, or whatever you wish to
add 10 ,he category. No work at ~Il

IS even more srressful; be grareful
for the opposite set of problems.

ObVIously, II is CSSC1l1l:1l for you to
communicar.. witb damy. II'Slough
to run a firm, especially one com·
posed of CTeallve propk, bUI yOll
can', do 1\ well without becomin"
C'\'CTI forclOg )-oursc:lf 10 becornc--a
good c-ommonlCalor.

l.e:llders WIll find one: easily achlev,
able :lInlldore 10~inunonm
IhlS pnnc,ple: WYou ha,'c 10 be
Ihert; you can't phone i' tn. W

-Joan Capel;n

J-e:.-.,.-~~Coo,•••__
!-".' Her_ .. ,...,.,-.

-....·· cs • -.... "'"'~1-< .. _ ""'• • _
.,. Her .... 10M.e-tor DaoII<\
"""'~"_-.. e­Ooll>otr.-.m or 800.726.8603 ... _,.........".
---'.""""'-J>r_~

"If you Irtn·t hurlnl ttMI obJetw
tlOft thllt your pnce Is too hlltt,
your fees art problb'y too low,
you'... lea...lnl potential profits
Oft tIM tlb'•• or you lust :InO't
maldnl _I" calls."

--8u........~com


