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Acquisition or Merger 
4,b=d!. y- 

BY JOAN M U N ,  FSMPS, Huh!. AM 

T he first time a firm asked us to announce an 
acquisition, L was summoned to a meeting 
at the buyer's office and wordlessly ushered 

into their conference room [look left then right, did 
she come alone?], where a half-dozen people had 
assembled. Someone handed me a confidentiality 
statement to sign. All before anyone spoke to me. 

'Xhe mpnse w my first question--"Why did you buy this 
ompany?"--was as0 ominous, The mIe proprietor of the dmgn 
consulcmq had bought his Iargm mmpetitor. ?hat cwld bc an 
interescing story, I b q h t  

"And why hiiW yau done this?" I pcmmd. He spat out his response: 
"&muse I can't scand b], and 1 cadt stmd having [them] 
b r e a ~ d a w n m y & , S q ~ ~ t ~ s , o ~ ~ ' '  W!u&to h d  

~ o s r  pP1e have better m n s  for merging with or acquiring 
other finas. B.J. Noritski nailed the list in A m e n ' ~ ~ l h r d  
in October 2007: growth, broader g q q h i c  rcach, gmer dent 
pml &Tiest@, and ability m & built-up equity, among 
otheradvanqes. 

But disadwtaga and a h  fear cntcr into the picrure. For one 
thing, after the attorneys, acoounwnts, bankers, public relations 
p p l e ,  and, not to forget, some of& ndy-icwaPdtd awners 
h a v e d ~ o u t , w h o d m a h a U t h e s e g d ~ h . p ~  
Answer: The people w i b  rhe new entity- tbcy 
can, siane some are mncemcd, orhers are apprehensive, and many 
are downright demoralized. 

M U  mamaions ew&m may bt about o p p d t y  for 
financial gain, but in ehe profissional d c e s  arma, d q  above all 
e n d  peopIe, their vision, and the d t s  of their specralized work. 
Ewtyrhrng is about talent, mining, cfeativiy, cxp iexpu ience ,  a d  the 
ability to p d e  a customhed solution m every situadon--and 
nor to forget each pawn's reputation, mnue, dwance in the 
community, a d  hqpcy. 

How does this auxiecy play out? Here's a-c & A redly nice 

parrner from & buyer h, tasked with amsing h e  talent pool 
they had acquired, sat down with a key employee from the firm 
that had been busfit. &fore he could scare, he h a &  *I don't 
you guys: no way are we going ta get along* 

Acquisitions ace more an arm& marriage than a lwe match. 
Havitlg a new ser-up is a major disruption, whether you're a 

parma, a non-owner who has d either company for many 
years, or a young pmfdonal who just recently joined. (By the 
way, keep an eye on generational d i k m c a  as well.) 

NICCO~O M a c b d i  wrote in Ihe &: %ete is nothing more 
d i & d t  to mke in hand, more perilous to conduct, or more' 
unaermin in i r s~hto takeche l ead in the inducdon  
of a new order of dung." 

What Is The Womt Thing thut Can Happen? 
Hat. Niccolo, is a technique m keep on aack to su- 

First, ark upleasant qu& about the downside. 
(This WO& for aLnm any v e n ~  not just an acquisition1 
m-.) For insmnce: 

R What's been keeping you up at night? h k q  the w n t ~ ~  

P+ 
W h a t a r e y o u a f m i d o f ? L 4 ~ ~ G w s l ~ ~ M o n r y ?  
R p m m ? ?  

What is the worst thing that can happen? X h t p  o&t 

t ~ r n w i i l ~  the ntwppk? O r p u t  I c a r d h p w  d ' p &  

What does this w r  its flip side, inactio- you? John 
F. K m d y  rold us, There arc risks and WSB to a program of 
action, but thay are Eu Iess than tht long-range risk and m a  
do0mformb1~ hd~n . '  

Tot@ i c j  w i ?  Of course. This ~chauge will mnbk Ation- 
ship di clients. F p e a s  will qudon  whether rhe transition 

~-~>wh.s~wsPfwill be rum4 g, 



as Noritski notes in her &rod article, quoting one wnsdmnt 
that, LLMamgms will be doing well w have remind 80% ofrhe 

employees hey waat to keep." 

'Ihe~ndparcwfthistechmqueismamminehmvachpason, 
individually, might w n d  Make pour drdi very @c: Wht 
d E u b  bi&r'ow WiIdSwswn &Aware of the dwwnside 
and dear on whom you need to d, start to work through 
your various scmacim: 

What do pur people want ta hmd Answer: AnyhQ they 
ask ind- h e  sticky question about whether some pp1e 
will be asked m leave. 

Whatdodlsntsnsedtoknow?Slrmemaynotcare.Orhers 
wiII surprise you by being inter& in your succcss. Most pmb 
ably wiIl be p l d  at the attention, &d, and ooncerned 
only about how pmject delimy might need to a d j j  

W k & ~ d ~ & m t s w n m t t o I m q p p 3  

Probably whether the defined h f i ~  their o m  nteds betta 
andhawsmnynu4ach ieveeq~r ium 

W h a t d o c o ~ t s d e o m m ~ t y a n d ~  
h h m  nesd ta haw?  CePminIy, emu& to stop the rumors 
h m  flying ?hqr mght even report what ou& w saying 
about the deal md the new entity. 

What & themedlamsdm W W h y p u d i d  this and 
its impact. More to the point: If they dont get tfie smryfiam 
you, they can dy get it from your wmpetit:on. 

W h a t d a p o a r ~ a n d ~ ~ A r c t h c y h e a r i n g  
anything positive h m  yo& or maidy or -don! 

I n s u m : W h a t a r e ~ ~ ~ ~ d ~ f ~ c o n s t i ~ e s ?  
Howdyoudeliver- Whowillbe themessengerin 

me? 

Plus, what results do you antidpate? It might help to set mcas  
maria for this leveI of communimdorc for insmce, 
penmeage retention of i n d  and cEttrnal relationships, new 
businesg oppmmities, and reliable and p i t i ye  coverage in l d  
and trade publications. 

Since 1 d with a bus acquisition, let me end with an 
example of a 'sup& mmmunic~tions straw. We onct advised 
o foreign consmdon company about to buy an Amerian firm. 
wevyo~thro~do~of&os~ththem.~asked 
fo r t ex t inAmai~dn~ .Whtwas t t r engh t tone?Wd 
the meage work for each mat ofthe aunpany they q u i d ?  
WhatshouIdbesaidmtheir~terpartsatemybc~toreassure 
them at the start ofthe adgatnation piocess? 

For months, we p e p a d  mami& mission m m n ,  and 
d m u p p  maqpmm~ rankand file, and 
outdhs a h .  They undersaood thar, by hmmg to their 
American collqim, then acting on what they hard, they 
could allay many mmm. 'lhe mnsition tmk time, and 
the wmiq-+part is di&mt but ongo@ 

But: people are d e n t ,  sa long as they Mcve they've bem had 
and fed connected. Failure would have been so easy to &7 

buthere,theresulthasbeenadassiccasedyinxucxrss.~ 
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